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ABSTRACT

E-HRM is the integration of ali HR systems and activities and play a major role in effective HR
applications, thus becoming a prominent topic in the human resource management. The main
objective of this study is to find out how the application of e-HRM applicable to the
organizational performance andl its impact on employees and organizational performance. The
study adopted qualitative thematic method by semi-structured interview technique to collect the

data from the ten HR personnel including managers, executives and assistants.

The study revealed that HR personnel know the benefits of e-HRM and wish to apply e-HRM
in all HR practices. They stated that Presently GPV Lanka (Pvt) applies the e- Recruitment, e-
Training, e-Leave, e-Compensation and e-Communication. They further underlined that the e-
HRM has a direct relationship with the employees and organizational performance
enhancement. The results of this study expect to bring insights to HR people in GPV Lanka
(Pvt) Ltd for better tailor to utilize e-HRM to increase employees and organizational
performance. This research highlights the importance of e-HRM, as one of the modern

management topics and it can be valued by the other similar related organizations.
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INTRODUCTION

One of the most important development in recent years is the usage of information and
communication technology (ICT) by enterprises (Kalika et al,2003). Globalization also makes
technology to play major role in each and every sector and field. Thué, all functions of the
organization, including human resources (HR} are concerned with the developing use of ICT.
These developments are represented by the conceptlof electronic HR, which has become an
essential requirement in the HR departments in all sectors and has a positive effect on the

performance of workers (Vilette,2009).

Human Resource Management (HRM) is one of the main functions of an organization which
significantly enhances the organization’s ability to attain its goals and objectives. Therefore,
introducing of e-HRM positively contribute to the organizational goals and objectives. The
combination of information technology tools in HRM processes has named “electronic Human
Resource Management” (e-HRM). Every organization’s aim is higher profitability. So, they
need ¢-HRM for cost cutting and improve their performance (Muhammad, 2016). This study
shows a path to reduce cost and improve the communication between different managerial
levels and to enhance organizational efficiency by improving the services provided by the

HRM.

Research question
v" How application of ¢-HRM practices applicable impact on the organizational

performance?



Sub Questions

¥v" What are the e-HRM practices?
v How e-HRM practices contribute to the employee’s performance?

v How e-HRM practices contribute to the organizational performance?

Objective of the study
To find out how the application of e-HRM applicable to the organizational performance and its

impact on employees and organizational performance.

Sub objectives
¥ To identify the e-HRM practices
v’ To explain how e-HRM contribute to the employees’ performance.

v To explain how e-HRM contribute to the organizational performance.

METHODOLOGY

This research is conducted via qualitative method for the depth analyzing of HRM application
through electronic mode. The data was collected by direct interviewing the 10 persons. An
assistant HR manager, two HR executives, two HR assistants and five employees have been
interviewed by the researcher to gain necessary information. Interview questions.were designed
according to the positions of the interviewee through structured questionnaire and from also for
further information the questions were formed from the respondents’ answers. This research is
carried out in GPV Lanka (Pvt) because already they are practicing e-HRM but the employees
do not aware about it and also the employees’ number is high so, the researcher likes to bring

out the importance of e-HRM practices through this research. Clarifications and explanations




regarding the themes were provided to interviewees in order to avoid the occurrence of

misunderstanding. Interviewees freely express their opinions about e-HRM.

CONCLUSION

The findings of the study revealed that there is a significant impact of e-HRM on organizational
performance. It’s nearly more than five years e-HRM has introduced to the GPV Lanka (Pvt)
Ltd and practising five major e-HRM applications like e-recruitment, e- training, e-

compensation, e-communication and e-leave.

GPV Lanka (Pvt) Ltd, electronics manufacturing organization are using e-HRM contributed in
several ways for the employees’ performance. Such as Improves employee confident, can focus
more time on their job role, improves employee technical skills, can have effective training and
can have needed information quickly. And also, e-HRM has contributed to the organizational
performance like attracting pool of candidates, contributes to reduce wage cost, increases
accuracy, enhances decision making process, easy to communicate with others and it saves

more time.

The result of the study is nearly similar to Hosain, M.D., (2017) who conducted a research to
ascertain the impact of e-HRM application on organizational performance, Asmaa Ata Atallah
(2016) who identified the impact of e-HRM on organizational development on UNRWA in
Gaza Strip and Khashman, A. M., & Al-Ryalat, H. (2015) tested the impact of electronic HRM
practices on business performance in Jordanian Telecommunications sector. All of them
revealed that e-HRM practices have significant impact on organizational performance in

different sectors. This research finding also supports and pointed out that e-HRM has positive



relationship between organizational performance and GPV Lanka (Pvt) Ltd.’s performance is

enhanced by the impact of e-HRM.

Then HR department should focus on the satisfaction of employees. E-HRM is contributing in
several ways to enhance employee’s performance. It enables quick communication with the
employees to update what they need to know. E-HRM ensures the accuracy. Therefore, it builds
employee’s confident while creating transparent environment within the organization and can
focus more on their job role. E-HRM supports for the employees to develop their technical
skills. So, it’s one of the most important and valuable things to improve their performance. E-
HRM has a direct relationship with the organizational performance enhancement because the
e-HRM can avoid the surplus of the human resources and that leads for HR planning in a
positive way. It contributes to reduce the cost through minimizing wages cost and paper
advertisement cost. E-HRM facilitates to the minimize paper works while promoting ‘green
HRM?® within the organization. Comparing to the past, employees can focus more on their job
role. E-HRM ensures quick communication and help to build good employer employee
relatiohship. Finally, this research revealed that e-IIRM has a significant impact o.n the

performance of GPV Lanka (Pvt) Ltd.
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